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Letter of the Master General to present the Crosier Priesthood Profile 

 
A common question often asked by people is: “What is the distinctiveness of a Crosier 

priest as compared to other religious and secular priests?” It is a reasonable question. It flows 
from what people sense as the fundamental commonality shared among all religious and secular 
priests: sharing in Christ’s priesthood which then also demands a commitment to serving God 
and the People of God. 

There are differences and distinctions among priestly charisms exercised in the Church 
even all are founded on the one priesthood of Jesus Christ. Crosiers consequently should 
understand that religious priesthood (the identity as ordained ministers) is to be lived out in 
concert with the vows and the common life. We need to realize that the charism of the Order 
must be understood, internalized, and externalized in daily life. The values of our Crosier charism 
characterize our distinct way of being and serving within the concert of charisms in the Church 
and the Order of Presbyters. 

Our Crosier priesthood in an Order of Canons Regular should be colored by the elements 
of our Crosier religious life identity. This includes our lifelong commitment to fraternal 
community life, dedication to common liturgical prayer, and pastoral ministries that are 
energized by our religious life. For this reason, Crosiers commit to living out these living elements 
of our tradition; a heritage emphasized beginning in the years of novitiate and formation (see: 
Cons. 4.1).  

Two problematic issues need our attention. Crosier priests may tend to adopt and imitate 
the lifestyle and the functional model of the diocesan priests. And there is the problem of 
clericalism among many religious and secular priests. Pope Francis has been denouncing this 
temptation, strongly and tirelessly. It is the death of priesthood. Our vocation should never lead 
us to either of these tempting positions. 

Taking into consideration these enticing realities, I asked the General Commission for 
Formation to develop the Crosier Priesthood Profile. It is meant to be a supplement to the Profile 
for Crosiers at Solemn Vows. This Crosier Priest Profile is to help both formation teams and 
formandi develop an appropriate understanding of Crosier priesthood. This instrument guides 
the conversation and formation into Crosier Priesthood that is aligned with the identity of Crosier 
Religious life, as well as the way of being and serving as an ordained Crosier minister. 

The Profile of a Crosier Priest will give inspiration and orientation to our serving of the 
Church. Our Constitutions state that our “willingness to serve the Church also means that there 
are confreres called to serve in the apostolate as ordained ministers.” The motivation is that 
“ordained ministry is a significant expression of the Crosier Charism and of the common 
priesthood shared through our baptism in Christ” (Cons. 21.4). This norm needs to be read within 
the full context of our Constitutions which call the ordained Crosiers to live their priesthood 
animated by the common values of our Crosier spiritual heritage: genuine brotherhood, 



conventual liturgy (Liturgy of the Hours and conventual Eucharist), our participation in the 
discernment of collegiality and subsidiarity, hospitality, the spirituality of the Cross, participation 
in chapters, and a consecrated vowed life. 

As Master General, I’m convinced that the Crosier Priesthood Profile will be beneficial for 
formation teams as they accompany formandi in their vocational discernment about the meaning 
of becoming a religious priest in the Order of the Holy Cross. 

Having received input and advice from majors superiors, the general commission for 
liturgy and spirituality, and the general council, I approve this Crosier Priesthood Profile and make 
it available for the Order as a formation resource, appended to the “General Profile of a Crosier 
at the moment of his solemn vows” 
 
 
Rome, 06 January 2020 

 
Laurentius Tarpin OSC 
Master General  
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A Crosier Religious Serving in Ordained Ministry:  

A Supplement to A Crosier Religious at Solemn Profession: A General Profile *) 
 

Preface 

Those called to ordained ministry within the Crosier Order are summoned by the Lord for a distinctive 

manner of serving the Body of Christ. Nonetheless, the differing charism of any members ordained within 

Religious institutes can become lost amid the more dominant identity of those ordained for presbyteral 

ministry as diocesan priests who serve in parishes under the local bishop. 

 
This supplemental profile seeks to articulate the essentials of this distinction in the being and identity 

and service of our confreres called to the vocation of priesthood. 

 
Crosier priesthood is founded upon the fundamental vocation that shapes our Crosier life. Our call is to 

bring love to everyone everywhere. Our charism of service flows from our Crosier life which shapes 

who we are and how we serve. To this end, the anthropology of Crosier presbyteral service is the 

intention of transcendent encounter, both human and divine. 

 
While there are numerous other ways to approach one’s understanding of a priest’s calling (e.g. cultic, 

hierarchical, functional, canonical), this Crosier supplemental profile comes to the question from a 

decidedly anthropological point of view. Those Crosiers summoned by the Lord to consecrated 

presbyteral service are called to serve among the great communion already ordained by God. Not 

aspiring to position or power or place, Crosier priests serve the community of faith as fellow pilgrims of 

God’s loving, breaking from comfort and convenience and using creativity to encounter the world and 

letting himself be challenged by it.  

 
This view was developed and affirmed by the Second Vatican Council in its articulation of a renewed 

ecclesiology. It rests upon the common priesthood of all the baptized. It emphasizes the common 

humanity shared by the priest among all people on their way to God together. Our most fraternal spirit 

and energy is the manner by and reason for which our confreres are affirmed for priestly service. 

 
This supplemental profile recognizes that all share in the one priesthood of Christ. It seeks to accent the 

nuances and distinctive manner of Crosiers sharing the presbyteral vocation. Its aim is to assist 

formators in their ministry of developing our confreres to be strong, loving, and wise ordained ministers 

of the Gospel. This ability depends greatly upon how one is formed and for what purpose. 

 

Our ministry must always flow from the new humanity embodied by Christ in his saving work for all. 

This is the priesthood we are blessed to share. 

 

*) This descriptive of the fundamental elements of a Crosier serving in ordained ministry was commissioned from the Order's 

General Formation Commission by Master General Laurentius Tarpin, OSC, to address a temptation toward clericalism by those 
in Holy Orders. Clericalism is a mentality that can place one's self-importance over a call to self-emptying or status over 

humility.   
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I. Ordination in Crosier Consecrated Life 
 

The whole priestly mission is dedicated to that new humanity which Christ, the conqueror of death, 

raises up in the world through his Spirit (cf., Presbyterium Ordinis #16). They (priests) have become 

living instruments of Christ, the eternal priest, so that through the ages they can accomplish his 

wonderful work of reuniting the whole human society with heavenly power (PO, #12). 

 

Ordained ministry is a significant expression of the Crosier charism and of the common priesthood 

shared through baptism in Christ (Cons. 21.4). Crosier Religious Life is the fundamental vocation which 

shapes Crosier priestly life. 

 

Human and Fraternal Formation 

 

As an ordained Crosier: 

● He is invested in the foundational processes of ongoing formation in Crosier religious life out of 
which priesthood ordination takes place. 

● He has integrated priestly life and service with the normative expectations of Crosier religious 

life. His personal demeanor is consistent inside and outside community. 
● He upholds the dignity of every person, even those with whom he disagrees and dislikes. 

● He understands his own internal emotional dynamics and patterns, sensitive to how his words 

and behavior affect others. 

● He owns a healthy appreciation of sexual dynamics in interpersonal relations and recognizes his 

own challenges in living a spirituality of celibacy in chastity while he genuinely cares for others. 
 

Spiritual Formation 

 

As an ordained Crosier: 

● He participates as a brother in the conventual celebration of liturgy, incorporating himself in the 

rhythm of communal celebration of Liturgy of the Hours and Eucharist with his confreres. 

● He discovers through meditation on his life the gifts from God in his daily life and the prompting 

of the Spirit in his own experience of encounter and service. He is able to speak of his prayer 

and mystical experiences. 

● He prays communally and personally, noticing the values and theological significance of life 
experiences, enlivening his service to the Word of God in preaching. 

● He cherishes the interpersonal encounter and his own ministerial role in revealing God’s touch 

through his active participation in sacraments and rites, without being self-focused or 

authoritarian; he can appreciate the spiritual charisma (power) of mediating grace in offering 

public prayer. 

● He prays for those he serves and reflects on his concrete ministerial calling in specific apostolic 

situations and life events, appreciating others’ burdens and communicating compassion and 

mercy. 

● He believes and seeks to manifest in his life the daily personal engagement of living authentic 

faith and discipleship, incorporating his life ever more profoundly in the Spirit of love and joy 

in which Christ offered himself to his Father in total self-gift. 

● He sees the foundation of his life in and contributes to the building of Crosier fraternal 
community life, which is a reflection of the formation of the Christian community as church. 
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Intellectual Formation 

 

As an ordained Crosier: 

● He demonstrates critical thinking, weighs priorities, demonstrates good judgment, and offers 

deliberative rationales for building the common good. 

● He values and manifests ongoing engagement and competency in reading, writing and oral 

communication skills. 

● He synthesizes spiritual and religious values with human and cultural perspectives and practices 

through discernment of the signs of the times. 

● He has a working knowledge of the Church’s pastoral theology and has studied and integrated 

into his own vision a theology of ministry and priesthood that appropriates religious life 

charisms. 
 

Pastoral Formation 

 

As an ordained Crosier: 

● He has experienced the Order’s charismatic ministerial engagement for evangelization and is 

committed to keeping the Gospel alive and proclaimed beyond his liturgical service. 

● He embraces the chapter’s role in choosing apostolic work that fosters and flows from 

community. 

● He has integrated the personal, interpersonal and communal dimensions of ministerial outreach 

for effective Christian service and collaborates with fellow Crosiers in his ministry.. 

● He has an ease of presence and can be effective in outreach and pastoral guidance among 

diverse groups and individuals within the Church (presbyterate/hierarchy, laity, ecumenical, 

different ministers and charisms) and in the wider society (women, interreligious, among poor 

and marginalized and as faithful citizen). 

● He recognizes the call of the Kingdom for him to serve and foster unity among diverse peoples. 

 

 

II. Crosier Liturgical Charism and Ordained Ministry 
 

It is the Crosier’s special vocation, one handed down through the ages by our predecessors, to foster the 

liturgy of the Church as a special offering of praise to the Father in union with the prayer of Christ and 

with the whole People of God, building the unity to which we are called. (Cons 17.1) 

 

The Crosier exercises ordained ministry in the tradition of Canons Regular as: 

 
● He emphasizes a communion ecclesiology focused on a collegial, interpersonal spirituality. 

● He sees in the life of the Church and community a diversity of ministry, where all are equal and 

where all his confreres are brothers in the crucified and risen Christ. (Cons 1.3) 

● He presides over a community of faith in collaboration with other liturgical ministers and in 

deference to the Christian assembly. 

● He balances energies and involvement for the sake of quality Crosier Religious Life and service 

to the wider church. 
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The Crosier manifests a professional presence and competence in his ordained service as: 

 

● He attends to personal appearance, grooming and hygiene, gestures, postures, and habits of 
speech or action in public settings. 

● He develops leadership skills that build a personal ease and presence in liturgical roles that are 

beautiful and solemn. 

● He advocates for the practice of collegiality and mutuality in decision-making among fellow 

presbyters and in pastoral councils composed of varied persons. 

● He confronts and resists clericalism and entitlement through conscious appropriation and 

integration of Crosier values and identity in accord with the Order’s vision for ordained ministry 

 
 

Ministry as Presider 

As a Crosier presbyter: 

 

● He reads and meditates on the Scriptures, exhibiting a proficiency in interpreting them 

liturgically as the living word of healing faith, speaking good news when he preaches and 

teaches, re-presenting the Lord of life who loves the world. He communicates compassion and 

conviction, inviting others to foster their response to God’s appeal, converting them to believe 

the Good News. 

● He critically examines his presumptions and predispositions for preaching (e.g. instilling fear, 

social anxiety, sexual guilt, cultivated pain, demands as law, etc.) and works to identify ways to 

accent salvation, compassion, and joy, noting our father Augustine’s instruction to prospective 

preachers, “If it seems to you that you have understood the divine scriptures or any part of them, 

in such a way that by this understanding you do not build up this twin love of God and neighbor, 

then you have not yet understood them.” [dDC I.36.40] 

● He presides in liturgical assemblies, honoring the charismatic competencies of fellow ministers, 

particularly fostering the ministerial role of the whole congregation and its lectors, acolytes, 

musicians, fellow presbyters and deacons as participants in the unified body of Christ as totus 

Christus. The charism for fulfilling a presiding role entails heightened personal regard and 

appreciation for a communal spirit and for multiple persons’ contributions. 

● He acknowledges and accepts responsibility for good liturgical order, training fellow ministers 

and refining their competencies, offering constructive feedback, fraternally, outside and 

following the actual rite, never publicly within. 

○ While presiding, he is non obtrusive in others’ roles and concentrates personal focus on 

improving skills at proclaiming the Eucharistic prayer and other presidential prayers (e.g. 

opening prayer). 

○ “No other single factor affects the liturgy as much as the attitude, style, and bearing of the 

[president-]celebrant: his sincere faith and warmth as he welcomes the worshipping 

community; his human naturalness combined with dignity and seriousness as he breaks 

the Bread of Word and Eucharist.” [Music in Catholic Worship 21] 

● He stimulates the gathered assembly to experience God, recognizing that rubricism and 

juridicism undermine encounter. 

● He responds to the call and develops presiding skills outside of public liturgical prayer: in 

councils, chapters, other meetings and fellowship-building gatherings. 

○ He pays attention to interpersonal dynamics, group cohesion and dissent, ploys for 

control and diversion, affirming consensus building. 
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○ He can prepare the agenda for the common good, for discerning the voice of the Lord in 

the voices of others, and can focus on the constructive goals to be accomplished. 

○ He is increasingly conscious of the weight and importance of his own leadership role in 

community gatherings and how to exercise this role even in silence and waiting. 

○ He comprehends the connection between human-communal gatherings and liturgical 
gatherings and his own unifying role as presider-leader. 

● He demonstrates genuine personal regard and respect for human persons and cultures both to 

build them up and to encourage their cooperation with others. All his service as a Crosier is 

ordered to achieving and realizing the new humanity that Christ Jesus sought out and fostered. 

● He builds up the dynamic influence of God through his own pastoral sensitivity expressed in 

interpersonal encounter and empathy. 

● He sees his ministerial prayer and service to the new humanity as a lifelong endeavor and a 

religious experience that never ends, always fashioning his identity in conformity with the 

beloved Son-Servant. 
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